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Major Capital Project Certification Form (v 01.08.19)
Prior to submitting a request for Local 21 Leadership or Special Skills pay, the Appointing Officer or designee must verify that the project qualifies.  Instructions and examples are on the next page.
1. Project Name:   ___________________________________________________________________________ 
2. Department’s Project ID:  ______________     FAMIS Project Code(s):_______________________________
3. The project is a capital project and:   

a. Budgets for construction, professional /personal services, purchase, or installation.         
Yes ____     No ____
b. Continues over a multi-year period.                                                                                    
Yes ____     No ____
c. Provides facilities, systems or equipment with a useful life of three years or more 
     or extends the useful life of a facility, system or equipment for three years or more.          
Yes ____     No ____ 
4. The approved project budget, $________________,  is over $1 million.                                    
Yes ____     No ____
If the answer to any item in 3 or 4 is No, then do not submit this form: the project does not qualify.

 If the Project Budget exceeds $5 million, skip question 5.
5. Project Complexity: 
a. The project requires three or more engineering disciplines:  


       
Yes ____     No ____
b. The project is intended to accomplish the following (you may attach an MOU or support docs instead):
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

c. The project carries a high degree of consequence of error that could result in potentially 
significant bond penalties or potential loss of significant grant or bond funding.  

Yes ____     No ____

If yes, please explain: ________________________________________________________________________

__________________________________________________________________________________________
d. The project requires significant involvement in negotiation and consensus building 
among a variety of stakeholders, including regulatory agencies  



Yes ____     No ____
If yes, please explain: ________________________________________________________________________

__________________________________________________________________________________________

e. The project involves complex, unusual or unique construction or fabrication methods   
Yes ____     No ____

If yes, please explain: ________________________________________________________________________

__________________________________________________________________________________________


f. The project is highly visible   






Yes ____     No ____

If yes, please explain: ________________________________________________________________________

Additional Comments: _______________________________________________________________________________
__________________________________________________________________________________________________

__________________________________________________________________________________________________


This section is for the Dept’s Director and Deputy Director level only.
 __________________  (Dept Name) certifies that the information provided herein is complete and correct. 

Dept Head/Deputy Director Signature:   _______________________________________  Date: ____________

Upon review of the project, the City Administrator’s Office will notify the department with our decision. For projects over $5 Million that meet the requirements of the Local 21 MOU, approval is automatic.


This section is for the City Administrator or Designee only.

This project is certified as a Major Capital Project:                                   Yes ________    No  _________

Comments: ______________________________________________________________________________

City Administrator/Designee Signature: ____________________________________  Date:____________

ADDITIONAL INSTRUCTIONS

For reference, a list of previously evaluated projects  is available online at http://onesanfrancisco.org under “Staff Resources.”  If the project has not been evaluated and the project budget exceeds $1 million, complete and submit this form through your department.  Please also include budget documentation or MOU to assist in your departmental review. Once the department reviews the submission for accuracy and the Dept Head signs it, send the form to the Capital Planning Program for processing.  Once the City Administrator’s Office reviews and reaches a decision on the project, we will notify the Dept and HR.

Common REASONS that projects DO not qualify:

1) The Project does not include significant negotiation and consensus building.  

Note that coordination is not equivalent to negotiation and consensus building.
      Examples of projects that generally do not qualify:
a. Street & Sewer renovation and replacement projects
b. Generator replacements
c. Projects that simply involve more than one department.
Examples that generally do qualify:

a. Complete building renovations, retrofits, or replacements
b. Street and sewer renovations that include complete street and sidewalk redesign. 
2) The Project does not include complex, unusual or unique construction or fabrication.

Examples of projects that generally do not qualify:

a. Pavement renovation

b. Basic building, street structure, or signage projects

Examples of projects that generally do qualify:
a. Construction at challenging sites or in challenging conditions

b. Major or Historic facility projects
3) The Project does not meet all of the requirements.  

A project under $5 million MUST involve three engineering disciplines and either:  

a. Involve significant risk to bond/grant funds (5.c) Bond projects do not automatically qualify.
b. Satisfy all of 5.d, 5.e, and 5.f.   

4) The Project is a Study or Assessment and not a Capital Project.
5) The Project is not a multi-year Capital Project
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