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MAYOR'S VISION OF HEALTHY, VIBRANT SF

Emphasis on Equity

Invests in infrastructure for families 

with limited financial resources, 

limited English proficiency, and for 

persons with disabilities

Safe & Healthy Spaces

Invests in modern spaces across the 

City to expand access, care, and well-

being, creating safe places to work, 

commute, and play

Access for All

Invests in infrastructure city-wide, 

from street safety improvements and 

roadways to plazas and 

connections to transit



PROPOSED ALLOCATIONS

Category Proposed AllocationExample projects

Health Infrastructure $167M
Chinatown Health Clinic; ZSFG Building 3, 

Critical Repairs at LHH & ZSFGH

Housing & Shelter for 
Families in Crisis $50M

Flexible funding for shelter and housing 
infrastructure to end family homelessness

Vision Zero & Safe 
Streets $70M

Pedestrian & Roadway Safety, Streetscape 
enhancements, e.g. Sloat Blvd and other 

high injury corridors.

Vibrant Spaces $73M
Improved Accessibility & Design for public 

spaces, e.g. Hallidie Plaza and Harvey Milk 
Plaza

Total $360M



RELIABLE HEALTH INFRASTRUCTURE
Ensuring access to safe and friendly spaces for patients and workers

Strengthening Citywide Health Network

Proposed $167 Million



CHINATOWN PUBLIC HEALTH CENTER
Proposed $71 Million

Serves over 4,500 patients annually for primary and 

specialized care for adults and families, particularly those 

whose primary language is Cantonese, Mandarin, or 

Toishanese.

Renovating the SHR4 building will:



ZSFGH BUILDING 3 RETROFIT
Proposed $40 Million

Renovates and adds over 65,000 sq ft of seismically 

safe workspace, minimizing physical threats during 

earthquakes to those who work and receive services in 

City buildings

Renovation includes:



CRITICAL REPAIRS & INVESTMENTS

Proposed $56 Million

Prioritizes Critical Investments in public hospitals by 

investing in aging critical infrastructure at LHH & ZSFG to 

ensure ongoing compliance and recertification

Funds priority infrastructure, such as:



ACCESS TO SHELTER & HOUSING
Identifying new investments for families experiencing homelessness

Expanding opportunities for shelter acquisition and repair

Proposed $50 Million



SHELTER & HOUSING FOR FAMILIES
Proposed $50 Million

Unlocks flexible funding to identify new 

investments in housing and shelter for families 

experiencing homelessness to help address 

critical shortages



VISION ZERO & SAFE STREETS
Safe & Pleasant Commutes in Vibrant Community Corridors



VISION ZERO & SAFE STREETS

Road Safety & Improved Circulation

Pedestrian Safety & Improved Streetscapes



ACCESSIBLE, VIBRANT SPACES
Revitalizing the public realm

Ensuring accessibility and safety for visitors and commuters



MODERN & ACCESSIBLE DOWNTOWN
Proposed $48 Million

Improves Access to Downtown and spurs economic 

development by modernizing public spaces around the 
neighborhood, such as Hallidie Plaza and the 

Cable Car turnaround, to make them more accessible, 
vibrant, and welcoming for all.



CELEBRATED COMMUNITY SPACES

Proposed $25 Million

Dedicates funding for Harvey Milk Plaza, community-

supported plaza and transit hub



APPENDIX



SAMPLE PROJECT COSTS

Projects Funding: Includes projects like: 

Health & 
Housing 
Infrastructure 
($217M)

Chinatown Health Clinic $71M Renovate SHR4 building; expand capacity; 

co-locate Child Development Center

ZSFG Building 3 $40M Completes seismic retrofit, enabling 65,000 

sf of employee space

Critical Repairs & Renewals $56M Various Critical Renewals at Laguna Honda &

Family Housing & Shelter $50M
Flexible dollars for site acquisition and 

improvement

Vision Zero & 
Safe Streets 
($70M)

Vision Zero Infrastructure $55M Pedestrian & Roadway Safety, Streetscape 

enhancements

Sloat Blvd $15M Roadway Safety & circulation improvements

Vibrant Spaces 

Downtown & Market St $48M
Accessibility and Design improvements, 

including Hallidie Plaza Elevator, 

streetscape renovations

Harvey Milk Plaza $25M Accessibility improvements, Platform 

access, Security Installations

Total $360
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