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Meeting Objectives

e The Working Group aligns around the Guiding Principles that were shared at the
June meeting to help guide decision making and recommendations or the
Executive Panel in October.

e The Working Group gets updates on the Communications and Financing
subgroups activities that occurred since the last meeting.

e The Working Group brainstorms solutions for addressing some of the
considerations from Communications & Financing to move closer to a set of
recommendations that will go to the Executive Panel.

Meeting Agenda

1. Welcome, Meeting Recap, Agenda & Re-Cap of Guiding Principles (20 min)

Welcome from Patrick O’Riordan - Director of Building Inspection.

2. Updates & Discussion — Communications with building owners and tenants subgroup
(20 min)

Communications Subgroup members present for 10 minutes on recommendations, followed by 10
minutes of discussion, with the goal of getting to draft recommendations that the Working Group can

vote on.

3. Break (10 min)

4. Updates & Discussion — Financing Subgroup (1 hour)
Financing Subgroup members present for 15 minutes on recommendations, followed by 30 minutes of

discussion, with the goal of getting to draft reccommendations that the Working Group can vote on.

5. Wrap Up & Next Steps (10 min)
Share Next Steps on how Working Group member voting on recommendations thus far for Process

Streamlining and Temporary Tenant relocation.



