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Background
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In 2019 and 2020, the City passed Capital Plan updates 
with the following directives

 Add Affordable Housing as part of the City’s capital 
planning process

 Build a reliable set of funding sources for affordable 
housing, including but not limited to another Affordable 
Housing General Obligation Bond in the G.O. Bond 
program

 Incorporate available information, including key terms 
consistent with the 2019 affordable housing bond, total 
housing needs as informed by City’s Housing Element and 
Housing Balance Report

 Since then, the City's Regional Housing Needs Allocation 
goals in the Housing Element have increased significantly 



Accomplishments

Mayor’s Office of Housing and Community Development 3

MOHCD Highlights in FY 22

• $200+ million via 370 grants to CBOs to provide eviction defense 
services, housing counseling, and cultural stabilization investments.

• $21 million to 12+ CBOs for direct rental assistance to 3,000 
vulnerable households impacted by the economic downturn of the 
pandemic

• Since 2020, 10 groundbreakings and 12 grand openings for new 
buildings that provide nearly 2,600 affordable units

• Launched in 2014, the Small Sites Program has converted 811 
units, in 69 buildings, from privately owned to permanently 
affordable



Chapter Overview
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1. Renewals: Preservation of Existing Affordable Housing
 Acquisition and/or rehabilitation of at-risk housing 
 Capital renewals in existing MOHCD subsidized housing 
 Preservation of HUD subsidized housing 

2. Enhancements: Production of New Units
 Pipeline projects for very low, low, and moderate-income 

households
 Phased projects such as Balboa Reservoir, HOPE SF

3. Emerging: Future Pipeline
 Regional Housing Needs Allocation Goals
 Funding needs
 Opportunities



1. Renewals: 

Preservation of 
Existing Housing
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Total need to meet RHNA goals: approximately $1.6 
billion for preservation over the next 10 years to 
• Acquire and rehabilitate 400 units/year based on 

historic loss of units from Housing Balance
• Recapitalize 11,117 units of existing MOHCD 

subsidized housing that lack project-based or 
operating subsidies

• Preserve 958 units of HUD subsidized housing that 
have expired or soon-to-expire affordability 
restrictions

The Capital Expenditure Plan allocates 
approximately $170 million affordable housing. 



2. Enhancements: 

2023 
Production Pipeline 
Projects
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2. Enhancements: 

Production Pipeline 
Phased Projects

HOPE SF
Total need approximately $732 million over the next 

10 years, in addition to the development costs in 
the Economic and Neighborhood Development 
chapter. The Plan allocates approximately $537 
million to meet these needs including $27 million 
from the HOPE SF Certificates of Participation.

Balboa Reservoir
The City committed $45 million to finance 33.3% of 

the 550 affordable units.
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3. Emerging:

Regional Housing 
Needs Allocation 
(RHNA) Goals for 
Future Pipeline
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Income Level RHNA Goals 2023-2030

Very Low Income (50%) 20,867

Low Income (80%) 12,013

Moderate Income (120%) 13,717

Total 46,597



3. Emerging: 

Funding Needs to 
Meet RHNA 
Productions Goals

Total need approximately $23.4 billion over the next 10 
years.
The Affordable Housing Capital Expenditure Plan 
allocates approximately $2.1 billion to meet these 
needs.
• In the previous RHNA cycle, the City met 52.5% of the 

very low income, 67% of the low income, and 52.3% of 
moderate income RHNA targets.

• Of which, MOHCD subsidized 82% of very low income, 
54% of low income, and 23% of moderate income 
deed-restricted units.

• Meeting RHNA goal would require 6x increase in 
production output.

• Requires significant new funding sources + approval 

Mayor’s Office of Housing and Community Development 9



3. Emerging: 

Opportunities

Mayor’s Office of Housing and Community Development 10

To meet 100% of RHNA targets, the total 
Affordable Housing Capital Expenditure Plan would 
need to increase by approximately $22.8 billion.

• Opportunistic and balanced approach across 
population types and geographies

• Pursue land/building acquisition opportunities on 
the market, especially if acquisition is below 
market value

• Complement with non-capital strategies
• Eviction prevention/defense, emergency rental 

subsidies, etc.

• November 2024 Regional Housing Bond (BAHFA)
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FY24-33 Financial Plan
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Comments & Questions

Sheila Nickolopoulos
MOHCD, Director of Policy  
Sheila.Nickolopoulos@sfgov.org

William Wilcox
MOHCD, Tax-Exempt Bond Program Manager
William.Wilcox@sfgov.org
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