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Building Our Future

Concrete Building Safety Program
Stakeholder Working Group Meeting #1
October 19, 2022

Meeting Agenda

1. Welcome & Introductions (25 min)
a. Receive opening comments from City leadership

b. Share your name, organization, role, and your favorite building in San Francisco

2. Overview of the Concrete Building Safety Program (20 min)
a. Meet the City team!
b. Learn about the program’s history, goals, design strategy, and timeline
c. Hear the City’s vision for the working group’s role in the program design process

d. Ask questions of the City team

3. Introduction to Concrete Buildings, Inventory & Vulnerabilities (30 min)
a. Gain a baseline understanding of what is at stake with concrete buildings in the
event of an earthquake
b. Receive a preview of the building walking tour scheduled for October 24

c. Ask questions of the City team
4. Short Break (5 min)

5. Working Group Purpose & Process (30 min)
Co-create community agreements

a
b. Provide feedback on programmatic areas of influence

o

Practice building group consensus

o

Provide feedback on how the group will work together

6. Wrap Up & Next Steps (10 min)
a. Receive a preview of upcoming topics at future meetings

b. Hear closing comments from City leadership



Concrete Building Safety Program

Stakeholder Working Group Meeting #1 Agenda

Meeting Purpose

1. Build a shared understanding of program goals, constraints, strategy and team roles

2. Build a foundation of knowledge about the critical technical issues involved in

retrofitting concrete buildings

3. Build a shared understanding of working group roles and process for making

recommendations

Meeting Background Materials

Concrete Building Safety Program Overview

Stakeholder Working Group Roles & Responsibilities

1
2
3. Stakeholder Engagement Summary Report (July 2022)
4

Community Action Plan for Seismic Safety Report (2010 — recommend searching for the

word “concrete” rather than reading the full report)

Working Group Invitees

Brian Main, Plant Construction

Chris Cummings, TNDC

David Friedman, SPUR

Freeda Rawson, Mercy Housing California
Fred Sherburn-Zimmer, HRCSF

Greg Johnson, CBRE

Mara Blitzer, MOHCD

Heather Heppner, Chinatown CDC

Ned Fennie, DBI Code Advisory Committee
Janan New, SF Apartment Association
Neville Pereira, Dept. of Building Inspection
Raymond Lui, Dept. of Public Works
Johnny Jaramillo, PlaceMade

David Harrison, BOMA of San Francisco

Judson True, Office of Mayor Breed

Rudy Gonzalez, SF BCTC

Kelly Powers, Hotel Council of San Francisco
Matt Field, TMG Partners

Raquel Bito, Building Inspection Commission
Raquel Redondiez, SoMa Pilipinas

Jenna Wong, San Francisco State University
Megan Stringer, SEAONC

Rodney Fong, SF Chamber of Commerce
Susan Ma, OEWD

Dan Sider, SF Planning

John Elberling, YBNC

Duke Crestfield, Triangle Engineering
George Orbelian, Building Owner
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https://drive.google.com/file/d/1q2nvRo_u9uYM5PZPEdep685IBWYe3ZVU/view?usp=sharing
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https://sfgov.org/sfc/sites/default/files/ESIP/FileCenter/Documents/9757-atc522.pdf

