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Improvement

2014 Transportation and Road Improvement General Obligation Bond

As part of Transportation 2030 a
$500M G.O. bond for transportation
iIncluded in 2014-2023 Capital Plan
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* The Bond passed in November 2014
with nearly 72% of the vote

e«  Amount Issued To Date: $248.6M
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2014 Transportation and Road Improvement Program
Program Summary

e

Total Bond Already Issued
(in millions)

Faster, More Reliable Transit $191 $73.2
E Accessibility Improvements $30 $3
©
% Muni Facility Upgrades $70 $66.7
g Major Transit Corridor Improvements $28 $27
= Caltrain Upgrades $39 $27.8
0 Pedestrian Safety Improvements $68 $30.3
g Traffic Signal Improvements $22 $6
% Complete Streets Improvements $52 $4.6
7

Estimated Cost of Issuance and Fees $9.9

Total $500 $248.6
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Outcomes: Improved Transit

Improved Transit

. !mprovmg rellgblllty: Over 50 miles of reliability Completed 9R San Eruno Rapid bus isfand
improvements, including transit-only lanes, bus with bike lane on 11% and Harrison.
bulbs and traffic signal priority

- Creating a Rapid Network: More Rapid bus lines
and expanded frequency serving nearly 70% of all
Muni customers

«  More Service: 10% service increase since 2015
with better connections

- Muni Service Equity Strategy: a focus on , =] D
improving service in Equity Strategy neighborhoods oe %@J/% >4

o New Bus Stop -
o Closed Bus Stop (1012 0nly) [~ | [ /' 5 00 o
| //\\\// — — Foel

« New Fleet: all new bus and rail vehicles; —
. . Muni service commenced on the new
deplOymeﬂt of Iarger Muni vehicles contraflow lane on August 13, 2016 to give

Muni riders a more direct, faster and
reliable trip on Sansome Street

M sFmTA Transportation: San Frandsco




Outcomes: Improved Transit

@ Improved Transit

5 Rapid / 5 Fulton Service

- Route restructuring and optimizing of bus stop
locations, addition of 60-ft buses from 40 ft buses

- Safety improvements, including pedestrian bulbs,
pedestrian countdown signals and improved
crosswalk markings

- Traffic modifications with right turn pockets,
replacement of all-way stop-controlled intersections
with traffic signals, and installation of a traffic circle

Key Highlights:

 Increase of nearly 50% capacity on the bus line

- Faster travel time and easier boarding
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Outcomes: Improved Transit

Improved Transit

9 Rapid / 9 San Bruno Project

- Travel time improvement with stop consolidation
and optimization

- Safety improvements including installation of transit
islands and transit bulbs

Key Highlights:
- Advances SFMTA's Muni Service Equity Strategy,

especially for residents of Visitation Valley, who rely
heavily on this route

- 9 Rapid runs every 9 minutes instead of every 12
minutes

- 9 Rapid extended to cover all existing | local stops in
Visitation Valley

- Service extended to Ferry Plaza on nights/weekends
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Outcomes: Improved Transit

Improved Transit

1 California
- Travel time improvement with traffic signal priority

- Safety improvements including installation of transit
islands and transit bulbs

Key Highlights:

« Increase daytime weekend service
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Outcomes: Improved Transit

Improved Transit

10 Townsend Bus Line
- Service expansion from early evening to midnight

« Transit improvements including new contra-flow
lane for transit, upgrade of traffic signals to transit
signal priority, and crosswalk upgrades

Key Highlights:
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Outcomes: Safer Streets RV
SV7 VISION

% SF  &fnO

&
¥ 4
4 2024
* Over $300 million in infrastructure upgrades
to support Vision Zero
. Protect peop|e Walklng with targeted Safety Vision Zero’s goal is to eliminate all traffic deaths and

reduce severe and fatal injuries in San Francisco by 2024.

improvements, includes the 13% of streets
where 75% of fatal injuries occur

* Build bicycle network upgrades; creating a
safer, more well-defined bicycle network to
reduce conflict and improve safety for all users

Bike lanes increase the safety of bikers while helping the
flow of traffic, causing fewer collisions.
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Qutcomes: Safer Streets

Safer Streets

Traffic Fatalities — San Francisco: 2019 &

5-year Averages

7
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Monthly # Traffic Fatalities
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Outcomes: Safer Streets Wi VIS I 0 N
: % ZERO
“ 130 SF

Pedestrian Countdown Signals (PCS) Added on High Injury
Corridors

- PCS’s added to 15 High Injury Corridor locations including
California/Jones and California/ Leavenworth

- PCS’s allow people to determine if they have enough time to
safely cross or if they should wait for the next cycle

7th & 8t St South of Folsom Streetscape Project

. Bicycle and pedestrian improvements along 7t and 8t Street
between Harrison Street and Market Street

- Aligned with the Eastern Neighborhoods Transportation
Implementing Planning Study

« Includes a new concrete buffered bike land, concrete boarding
islands, sidewalk bulbs, new striping, and safe hit posts
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Outcomes: Safer Streets

(s,

V5" VISION

Safer Streets -———  ZERO
- SF SF

- Installation of audible pedestrian signals at 12 intersections on Potrero Avenue
between 17t Street and 25% Street

L4
7202
Potrero Avenue Roadway Improvements

8th & Market Street Transit Boarding Island

« Introduced a Class IV bikeway to one of the busiest cycling intersections in the city -
at 8™, Market, Hyde, and Grove Streets - to separate bicyclist from transit

« Includes two-stage turn boxes, green pavement parking, and a safer transit boarding
design
- Connects to an existing buffered bicycle lane on 8 Street
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Outcomes: Safer Streets

e 3 rr—
For Geary Boulevard Pedestrian Improvements, the
Steiner pedestrian overcrossing is
proposed for removal to make way for an

* New or improved signals at more than 28 high- easier crossing at street feve.
injury network intersections '

e Curb bulbs at 19 high-injury network
Intersections

* Construction of Geary Boulevard Pedestrian
Improvements

) Addltlc_)nal pede_Strlan Safety Improvements Construction of a traffic signal on Jessie and 6%
coordinated with Muni Forward Streets.
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Update — 15t Issuance

* The 15t Bond Issuance is currently 97%

expended and expected to be fully
expended by mid-calendar year 2020.

* The 2" Bond Issuance is currently %
expended and expected to be fully
expended by end of calendar year 2021.
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Update — 15t Issuance

15t Bond Issuance Expenditures

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
N -
$(5.000,000) Muni Forward . Pedestrian . Major Transit
. Muni Facitlity Caltrain :
Rapid Network Safety Corridor
Upgrades Upgrades
Improvements Improvements Improvements
W Balance $(769,173) $2,551,424 $291,565 $- $1,482
B Encumbered $8,859 $134,650 $10,842 $28,030 $-
M Expended $22,980,422 $23,513,927 $3,778,335 $7,311,970 $5,498,518
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Update — 2" [ssuance

2"d Bond Issuance Expenditures

$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-
saoonoy —
$(20,000,000) Muni Forward L Pedestrian . Major Transit
. Muni Facitlity Caltrain .
Rapid Network Safety Corridor
Upgrades Upgrades
Improvements Improvements Improvements
W Balance $(14,029,421) $5,130,806 $12,391,916 $- $11,799,107
W Encumbered $10,656,610 $3,752,469 $4,024,946 $235,227 $5,127,086
M Expended $48,418,427 $32,639,068 $6,182,628 $19,784,773 $4,662,744
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Projected 1st Issuance Expenditures

15t Issuance Spending Projection

$80,000,000

$70,000,000

$65,016,655 $65,816,655 $66,838,683

$60,000,000 $58,216,665

$54,033,336
$50,000,000

$40,000,000
$35,646,632
$30,000,000
$20,000,000
$10,000,000

$-

10/1/2017 1/1/2018 4/1/2018 7/1/2018 10/1/2018 1/1/2019
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Projected 2nd Issuance Expenditures

2"d |ssuance Spending Projection

200,000,000
172,745,000

180,000,000

165,873,922 | 171,745,000
160,000,000 154,128,688
118,148,688
120,000,000
104,648,729

100,000,000 91,056,372

80,000,000 75,649,054

57,899,508
60,000,000

40,000,000 38,137,190
20,000,000

0
1/1/2018  4/1/2018 7/1/2018 10/1/2018 1/1/2019 4/1/2019 7/1/2019 10/1/2019 1/1/2020 4/1/2020 7/1/2020 10/1/2020
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2 |ssuance Projects

Improved Transit

Faster, More Reliable Transit $50.0 m
Caltrain Upgrades $20.0 m

$60.8 million - Muni Forward
* 2nd Issuance is for 18 of 22 projects

* Improve transit time and reliability on routes serving
more than 100,000 customers daily

$20.0 million - Caltrain Electrification - A
* Funds the electrification at the northern terminal of The/ Culffe”fdfese’ trains will be replaced by electric
. . . S, ti its (EMUs).
the Caltrain Corridor starting at San Francisco’s 4th multiple untts (EMLS)
and King Caltrain Station

* Improves safety and service to the public
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2"d |ssuance Projects

@ Improved Transit

Muni Facility Upgrades  $41.5m

$32.4 million - Burke Warehouse
» Relocation of Muni Overhead Lines Unit allowing Animal Care
and Control Relocation to Bryant location

e Resiliency upgrades to MTA Central Storage/Parts Warehouse
Facility

$9.1 million - Muni Metro East (MME)
* Improvements to the Muni Metro East Light Rail Vehicle

Maintenance Facility
* Project supports yard improvements to allow for storage of
growing Light Rail Fleet and new Siemens cars

M sFmTA Transportation: San Frandsco




2 |ssuance Projects

Improved Transit

ke 1,: b ; '
-

M aj or Transit Corridor Im prove ments $21 .6m Depiction of a completed section of Market Street
under the Better Market Street project.

$6.6 million - Better Market Street

* Improve speed and reliability along San Francisco’s ,4;/
most heavily used transit corridor and improve i T
safety and comfort for people walking and bicycling LA 1L

* Construction phase estimated to begin in summer
of 2018

Passengers exit an L-Taraval Muni train at

$15.0 million - L-Taraval Improvement Taraval Street and 30th Avenue in Parkside..
* Replace approximately 23,000 feet of track along

the L Taraval between Forestside Avenue near \West

Portal to La Playa
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2 |ssuance Projects

Improved Transit

Accessibility Improvements $3.0m

$3.0 million - BART Canopies

° Part of |arger BART's Escalator Renovation and Planned BART canopy at Powell Station on Market
Street.
Canope Program

* The canopy will include a digital display to show
train arrival times, new security grille, new LED
lighting, security cameras, and other
iImprovements.

* The canopy at this entrance will protect the
escalator from the elements to help limit
breakdowns

M sFmTA Transportation: San Frandsco




Transportation and Road Improvement Bond Program Schedules

@ Improved Transit

Program/Project Name

Planning

Design, Bid & Award

Total Budget

Second Issuance

Fy17/18 [RYA8/19

FY 19/20 FY 20/21

Q10203040Q10203Q40Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Faster, More Reliable Transit (Muni Forward)

*7 Haight-Noriega: Haight Street Rapid Project

*5 Fulton: East of 6th Ave (Inner) Rapid Project

*N Judah: Arguello to 9th Ave Rapid Project

*30 Stockton: East of Van Ness Ave Transit Priority Project
*30 Stockton: Chestnut St (W of VN) Transit Priority Project
*14 Mission: Division to Randall (Inner) Rapid Project

*28 19th Avenue: 19th Ave Rapid Project

*22 Fillmore Extension to Mission Bay

*22 Fillmore OCS Improvements on Church & Duboce

*1 California: Laurel Village

*19 Polk: Polk Street Transit Priority Project

*Lombard Street Streetscape

A A A A A A A A A A A A

*Caltrain Electrification — San Francisco contribution $

Accessibility Inprovements
*BART Canopies $

Muni Facilities

*Burke Facility Renovation $
*Muni Metro East Facility - Five Track $
Parking Garage Elevator Modernization $
King Street Substation Upgrade

Major Transit Corridor Improvements
*Better Market Street $
*|-Taraval Rail and Overhead Rehabilitation $

M sFmTA Transportation: San Frandsco

15,295,000
4,170,000
5,000,000
6,400,000
5,500,000
7,132,000

18,999,608

75,200,000
1,207,000
1,386,000

614,000

10,745,000

1,980,000,000

232,000,000

43,416,042
21,860,100
3,122,417

604,000,000
105,200,000

6,766,975
1,254,218
2,633,194
675,000
3,576,648
3,254,301
3,900,000
20,008,259
1,207.000
1,200,000
74,000
2,293,416

20,020,000

3,000,000

32,400,000
9,122,343
3,122,417

6,593,275
3,100,000




Transportation and Road Improvement Bond Program Schedules

Planning

. Safe r St reets Design, Bid & Award

Fy 17718 DUEVA8/I9T  FY 19/20 FY 20/21
Q
Program/Project Name Total Budget Second Issuance Q1 Q2 O3 Q4 Q1 Q2 Q3 04 01 Q2 Q3 Q4 Q1 Q203 4
Pedestrian Safety Improvements

Mission Street & Trumbull Street Intersection Upgrades $ 270,000 $ 69,000 _

Potrero Avenue Roadway Improvements $ 1,094,000 $ 713,000 _

8th and Market Streets Transit Boarding Island $ 521,800 $ 186,000 _

Arguello Boulevard Traffic Signals Upgrade $ 1,500,000 $ 243,889 _

Geary Bus Rapid Transit Phase |: Near-Term Improvements $ 34,103,000 $ 7,400,000 _
4th St - 1-80 Vision Zero Improvements $ 1,400,000 $ 1,400,000 _
Permanent Painted Safety Zone Conversion $ 400,000 $ 575,000 _

Add PCS to High Injury Corridors (18 locations) Phase | $ 5,450,000 $ 1,725,442 _

6th Street Streetscape $ 22,000,000 $ 2,590,000 _
8 Bayshore: San Bruno Improvements $ 1,300,000 $ 1,300,000 _

Alemany Interchange Improvement Project — Phase 1 $ 186,890 $ 186,890 _
Application-Based Residential Street Traffic Calming FY 16/17 $ 179,564 $ 179,564 _

Beale Street Bikeway Improvements $ 240,000 $ 240,000 _

Traffic Signal Improvements

Western Addition Area - Traffic Signal Upgrades $ 9,485,000 $ 1,100,000 _

Contract 64 — New Traffic Signals $ 1,100,000 $ 1,100,000 _

Contract 65 - New Traffic Signals $ 260,000 $ 260,000 _
Geneva Ave Traffic Signals $ 500,000 $ 500,000 _
New Signals on High Injury Corridors — WalkFirst $ 1,945,814 $ 1,349,194 _

Rectangular Rapid Flashing Beacons $ 575,000 $ 575,000 _

Complete Street Improvements

Van Ness BRT: SFGo $ 352,000 $ 352,000 _
Van Ness BRT Associated Improvements $ 2,317,072 $ 2,317,072
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