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CAPITAL SSD - PLANNING TRANSPORTATION 20 YEAR
NEED STAFF CAPITAL CAPITAL PLAN
Identified by —*| Reviews need, including COMMITTEE | Fiscally unconstrained plan
stakeholders & description & cost. Reviews needs and of all Agency needs.
SFMTA Staff Develops Capital Plan. approves scope of Capital
Plan
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CAPITAL CAPITAL TRANSPORTATI 5 YEAR CAPITAL
FUNDING FINANCIAL ON CAPITAL IMRPOVEMENT
REQUEST PLANNING & CQMMITTEE PROGRAM (C|P)
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STAFF program of projects. First

project in Capital Plan
submitted to CFPA

Reviews projects,
match appropriate
funding sources,

prioritizes CIP projects

two years of CIP
represents the Capital
Budget.
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_ SFMTA 20 Year Capital Plan Capital Improvement Program
(CIP)

Timeframe 20+ Years

Organization / Specificity 11 Capital Programs / Projects within
Programs

Fiscal Constraints None

Project Funding Level Not committed

Update Cycle Every 2 years, fall

5 Years

11 Capital Programs / Projects by
Phase

Revenue Forecast

At least 90% identified

Every 2 years, spring




Major Accomplishments




YEARLY SPENDING PLAN (S Millions)

FY 18 FY 19 FY 20 FY 21 FY 22 FY 23-27

UNMET
NEEDS

$660.1 $585.4 $415.3 $306.2 $264.1 $1,861.2  S$5,215.84

® These numbers include adjustment for Prop K not passing /
Prop B estimates

® SFMTA Plan includes:
¢ State of Good Repair / Renewal
® Enhancement
® Emerging Needs



SFMTA Capital 10 Y_ear % of Total 10 Y_ear % of Total
Program CEIEIE! Need Caplt_al Spending
Need Spending

yg‘sgiﬁ’gr'zm'o” $3216 M | 34.5% $1.010 M 24.6% 31.4%
Fleet $ 2,664 M 28.6% $1,783 M 43.6% 66.9%
Facility $1,132 M 12.1% $190 M 4.6% 16.8%
Streets $1,035 M 11.1% $535 M 13.1% 51.7%
gl‘j‘ig‘:\tlv';;(ed $ 619 M 6.6% $ 395 M 9.7% 63.8%
Traffic & Signals $278 M 2.9% $119M 2.9% 42.8%
Parking $216 M 2.3% $30M 0.7% 13.9%
Communications/IT| /0y 0.9% $7M 0.2% 9.3%
Infrastructure

Taxi $45 M 0.6% $4 M 0.1% 8.9%
Security $28 M 0.4% $19M 0.5% 67.9%
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132.00
0.00

127.20
129.60

State of Good Repair Investment with Rolling Average (SM)

211.22
156.81

141.50
152.98

331.86
188.76

603.68
257.91

. Total

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY2025 FY 2026 FY 2027

405.80 271.30 167.50
279.04 = 278.07 | 265.78

== Rolling Average
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255.81

153.50
246.51

219.98
244.30

219.98
242.42

219.98
240.82

219.98
239.43

219.98
238.22



\ $586 M / year /
Full scheduled asset replacement,
eliminate backlog
\ $526 M / year /
Reduce backlog by 50%
\ $466 M / year /
No growth in backlog
\ $309 M / year /
Transit Service Critical
Needs Met
\$250 M / year /
SGR investment
commitment
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Shaping our City's Transportation Future

San Francisco’s transportation network is a defining element of our
city’s livability, economic vibrancy, environmental quality, and urban
character.

Connect SF is a city-wide effort to both consolidate and coordinate
all transportation-related planning efforts to improve mobility for all
people in San Francisco.
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First Issuance Projects

B Muni Forward Rapid
Network Improvements

M Pedestrian Safety
Improvements

B Major Transit Corridor
Improvements

M Caltrain Upgrades

M Muni Facility Upgrades

H Complete Streets
Improvements

M Accessibility
Improvements

W Traffic Signal
Improvements

B Accountability and COI

First Issuance
Programmed

Encumbered +
Spent

$22.6M

Highlights
18% spent as of FY17 Q2

Recent evaluation of cash
flow to optimize spending
within current
appropriated categories

Shifting funds to highest

cash flow opportunities
- Expect to meet
80% spent by end of
FY18 Q2

Goal of issuing next bond
by end of December 2017

Currently advancing some
projects with cash on
hand




SFMTA Revenue Bond Expenditure Update

e Three-year target to expend 80% of funds once each bond series is issued

* Project status and spend down overseen by Bond Oversight Committee, which meets
quarterly with SFMTA staff in attendance

Full Amount Percentage | Year-3
Amount |Spent (asof |Spent Target
Dec 2016)

2012B  $25.7 M $25.7 M 100%  July 2015

(actual Oct 2016)

2013 $75M $63.6 M 85% Nov 2016

2014  $75M $32.1 M 43%  Dec 2017
Total $170.7M  $117 M 68%



