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Planning Process Overview

Timeframe

Organization / Specificity

Fiscal Constraints

Project Funding Level

Update Cycle

SFMTA 20 Year Capital Plan Capital Improvement
Program (CIP)

20+ Years

None

Not committed

Every 2 years, fall

15 Capital Programs / Projects
within Programs

5 Years

15 Capital Programs / Projects
by Phase

Revenue Forecast

At least 90% identified

Every 2 years, spring
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Presentation Notes
SFMTA Capital Plan Timeline
2017-2036 SFMTA Capital Plan 
January 2017 – Begin Planning Process
Feb/ March 2017 – Update Project List
March-April - May – Finalize Project List and split into capital needs
Develop documents, seek approvals August

SFMTA CIP
2017-2021
Start process
March 2016 – CIP approved by TCC


SF Capital Plan Timeline
January 2015 – Draft Plan Adoption
March 2015 – Proposed Plan Submitted
April 2015- BOS Approval and Adoption
Nov 2015 –Capital budget instructions released
January – March CPP staff analyze dept. budget requests
March May- CPC review of budget requests and staff recommendations
Mid-May – CPC Finalizes budget recommendations





Capital Plan Process Overview
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Example of Capital Prioritization Criteria

GOAL 4: CREATE A WORKPLACE THAT DELIVERS
OUTSTANDING SERVICE

9.Transparent Communications
10. Regulatory Compliance & Risk Management
11. Workplace Quality
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Strategic Plan Goas > 


’Changes from 2013 Capital Plan

2013-2032 SFMTA Capital Needs 2015-2034 SFMTA Capital Needs
(millions) (millions)

Capital Program  Capital Need Percent of Total Capital Program __Capital Need Percent of Total
Accessible Services $73 0.46% Accessibility $416 1.94%
Bicycle $582 3.70% Bicycle $936 4.37%
Communications $88 0.56% Communications $167 0.78%
and IT and IT

Facility $1,759 11.17% Facility $2,769 12.92%
Fixed Guideway $1,994 12.66% Fixed Guideway $2,648 12.36%
Fleet $4,104 26.06% Fleet $4,334 20.22%
Parking $468 2.97% Parking $994 4.64%
Pedestrian $372 2.36% Pedestrian $762 3.56%
Safety $52 0.33% School $162 0.76%
Security $57 0.36% Security $67 0.31%
Taxi $3 0.02% Taxi $90 0.42%
Traffic Calming $344 2.18% Traffic Calming $210 0.98%
Traffic Signals and $464 2.95% Traffic Signals and $771 3.60%
Signs Signs

Transit Optimization $5,389 34.22% Transit Optimization $7,103 33.15%
and Expansion and Expansion

Total $15,749 Total $21,429

Investment 2013 % Total 2015 % Total
Type Cost Cost
Restore 52% 48%

Enhance 20% 23%
Expand 28% 29%
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Presentation Notes
Restore: replace existing assets that are beyond their useful life or normal replacement cycles.  It also features investments that rehabilitate or renovate existing assets to continue to use that asset.

Enhance: Includes enhancements to the functionality or quality of the existing transit or multi-modal system.  

Expand: Investments that augment and increase capacity of the existing system.  Results in growing ridership, system reliability and service delivery.  

#’s in 2015-2034 Capital Needs represents total needs plus vision.

Justification of changes:
Accessibility – ADA projects
Communication / Facility/Traffic Calming / Traffic Signals – SGR
Taxi – Better analysis and estimates
TOE – Bigger scope, additional analysis




Changes from 2013 Capltal Plan
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".STATE OF GOOD REPAIR

2 » Facility Program added $1.0 billion in needs

.| » Transit Fixed Guideway Program added $652 million in

needs
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This change from 2013 is primarily driven by refined cost estimates and updated state of good repair needs. 




TRANSIT OPTIMIZATION AND EXPANSION

» $3.5 billion in needs added

» 19" Avenue / Oceanview Subway
» T Third Phase 3 to Fisherman’s Wharf
» Rail Capacity Strategy
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Presentation Notes
This change from 2013 is primarily driven by refined cost estimates and updated state of good repair needs. 



Addressing Deferred Needs

Annual State of Good Repair
Report

Agency commitment to $250
million annually for State of
Good Repair investments
Analysis uses SFMTA Inventory
and TERM Lite evaluation tool
Deferred needs are
represented as SGR backlog

SGR Backlog Comparison
2014 and 2015

Transit Service
Critical:
-1%

Value [§Billion)

State of Good Repair Report I

San Francisco MunicipalTransponation Agency s
Annual State of Good Repair Report

Fiscal Year 2015 j}“ ?FMTA

uuuuu p

\\ P o=  Transportation
{ Agency

Published October 2015

2014 2015
$2.45 Billion* $2.47 Billion
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Backlog is equal to the value of all assets that are currently operating beyond their scheduled useful lives. 


The backlog was estimated at $2.45 billion* in 2014 and increased to $2.47 billion in 2015. The
overall increase in the backlog is due to insufficient resources to replace all assets as they expire.
However, a number of factors influenced these changes: completed capital projects were removed
from the backlog; new deferred projects were added to the backlog; and asset replacement values
changed due to inventory updates made between 2014 and 2015. Moving forward, as these
inventory calculations become more refined and consistent, year-over-year changes to the backlog
will serve as a more informative metric for measuring SGR.




Addressing Deferred Needs

Age-Based Condition Score - Overview

b 5
324 333 3.32 353 313

1005 . Excellent
= B - e
Adequata

Marginal
Poor

Catagory:

All Assets Tansit Service
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Success in Transit Service Critical asset investments such as vehicle replacements and rehabilitation.
Additional investments needed in Facilities, Stations, and other non-Transit Service Critical assets
Implementation of EAMs system will continue to refine our inventory data and increase accuracy of these analyses.  
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SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

What Is the Capital Improvement
Program(CIP)?
1. Afiscally constrained 5-year program of capital
projects

2. An implementation plan for regional, citywide, and
agency-wide strategies and policy goals

3. The Capital Budget is the first two years of the Capital
Improvement Program (CIP)

FY 2017-2021 Capital Improvement Program
o e s o |
ey g

Capital Budget
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SFMTAFY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

CIP Development Process

SFMTA Board Approves
Capital Need SFMTA Long-Range Transportation e
| i apital Flan
identified by stakeholders Planning group - qultal Comm m?e T P ;
& SFMTA staff reviews need, including reviews recommendation financially
description & costs. Offers for inclusion in Capital Plan unconstrained
recommendation to TCC plan of all needs
Capital Funding SFMTA's Capital Transportation 5-Year Capital
Request (CFR) Financial Planning & Capital Committee Improvement
scope, schedule & budget of |__ Analysis (CFPA) group reviews recommendation — Program (CIP)
prioritized project in Capital reviews request, matches forinclusion in CIP financially constrained
Plan submitted to CFPA appropriate funds, & offers program of projects.
recommendation to TCC First 2 years of CIP =
Capital Budget
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Guiding Principles of the CIP

Consistency with existing
agency goals

— Vision Zero

— Transit First

— State of Good Repair

Safety
Investing Iin projects with
strong community support

Focus on communities of
concern
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SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

Implementing the Muni Equity Strategy

 Muni Service Equity Policy Census Tracts by Percentage of Houssholds with Low Income
adopted in May 2014 by SFMTA Dorcert undor 2000 of Foderal Povery Lovel
Board - 5::; ::: Z::% (Citywide Avg.)

 In collaboration with community B
advocates, SFMTA staff identified B Greater than 51%

seven equity strategy
neighborhoods based on a
number of demographic factors

e TheFY 2017 & 2018 budget
includes Citywide and
neighborhood-specific
recommendations that will lead
to measurable improvements on
routes in the focus
neighborhoods N
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Used our money to make improvements for everyone using our streets. 
raised new funds based on voter support and from the state, and we got a boost in our credit ratings for revenue bonds.

 People are noticing. Customer rating: Annual Muni rider survey saw continued upward trend in satisfaction



SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

Capital Improvement Program Revenue Overview
Preliminary FY17-21 CIP ($B)

$3.5
$3.0
$2.5
$2.0
$1.5
$1.0
$0.5

$0.0

$3.3B

Central

$3.4B

Central
Subway Central Subway

Subway
/ Safer Streets
+18%

Transit
Optimization/
Expansion

Current

Proposed 0
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SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

CAPITAL PROJECT FUNDING SOURCES

$3.4B - From over 30 Different Sources

Federal

» State of Good Repair Formula Funds
New Starts/Small Starts Grants

» Active Transportation Program (ATP)
Local

Proposition K Sales Tax

SFMTA Revenue Bonds

General Obligation Bond

Developer Impact Fees

State

e Infrastructure Bonds (I-Bonds)

o Competitive programs

17
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SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

Capital Improvement Program Overview

Preliminary FY17-21 CIP by Capital Program (SM)

CAPITAL PROGRAM

Central Subway I'$ 1540 $ 1500 8 985 $ - % - $ 3040 $ 4025
Communications/IT : $ 8.8 $ 0.4,$ 0.7 $ 0.7 $ 0.7 $ 91% 112
Facility 1 $ 1059 $ 296!$ 389 $ 105 $ 505$% 1355 $ 2354
Fleet I $ 5046 $ 3522's 1589 $ 1013 $ 732% 856.8 $ 1,190.2
Parking I3 12 $ 5.0:$ 100 $ - % - $ 62$ 162
Security 's 56% 101,$ 30 $ 30 30% 157 $ 247
Streets 'S 364 % 468/S 753 $ 430 S 497$ 832 $ 2512
Taxi 1 $ 04 $ 0.41% 04 $ 04 $ 04 $ 0.8 $ 2.0
Traffic/Signals 1'$ 231 % 136! 138 $ 80 $ 128% 367 $ 714
Transit Fixed Guideway I3 437 $ 629'$s 87 $ 403 $ 57.7$ 1066 $ 291.2
Transit Optimization/Expansion : $ 1965 $ 1844 :$ 2417 $ 1674 $ 904$ 3809 $ 8805
Other 1 $ 37 $ 471% 07 $ 08 $ 02$ 84 $  10.0
Total $ $ 3753 $ 3387 $ 1,9438 $ 3,386.4

1,0839 $ 860.0 $ 7285
1

Capital Budget s



SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

The Proposed CIP Includes Revenue from Potential
November 2016 and 2018 Ballot Measures

* New revenue sources currently under consideration are needed to fill critical gaps in
the agency’s capital program.

e Seeking to advance new revenue measures in 2016 and 2018, consistent with Mayor’s
2013 Transportation Task Force recommendations

$10 BILLION TRANSPORTATION FUNDING NEED THRU 2030

$3.7 BILLION IN EXISTING $3 BILLION IN TTF

FUNDING RECOMMENDATIONS $3.3 BILLION UNFUNDED

15t GO Bond: S500M

VLF: S1B

Sales Tax: $1B

2" GO Bond: $500m 19




SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

The CIP Currently Assumes $45M to $65M per Year from
New Revenue Sources Passed in 2016 and 2018

 New revenue is assumed to begin in FY18

 Range is assumed given the uncertainties of the measures and expenditure
plans
« Initial allocation is driven by current funding gaps for high priority programs
— Focus on transit investments, such as fleet, that are difficult to fund with other sources
— Advance critical state of good repair, enhancement and safety needs

— Future years will have a greater emphasis on streets, which receive significant funding
from G.O. Bond and Prop B over the CIP period

Transit (FY 18-21) Streets (FY 20-21)




SFMTAFY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)'_-

Key Capital Projects

Central Subway Transit Optimization & Expansion

* Project to be completed in 2019 *

Transit Fixed Guideway

e Muni Metro Twin Peaks Tunnel Track
Replacement Project

* Rail Signal Safety Upgrades at Priority .
Locations .
» Key projects addressing train control .
throughout the Muni Metro .

 Subway Reliability Improvements

* Overhead Line Repair at Priority Locations
* Replacement of Surface Trackwork and Rail
» Substation Upgrades at several locations

Continued rollout of Muni Forward transit
priority projects (e.g. 14 Mission, 22 Fillmore,
28 19™ Avenue, 30 Stockton)

Geary Bus Rapid Transit — Near Term
Improvements

Rail and Bus Transit Signal Priority
Near-term Rail Capacity Strategy projects
Construction of Van Ness BRT

Design for the Better Market Street Project
Muni Metro Subway Station Enhancements
Muni Equity Strategy capital investments

21




SEMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

Key Capital Projects

Facility
* Implementation of employee life and safety
projects including fall protection systems, hoist

safety upgrades and fire detection system
upgrades
» Installation of a new Castro Station Elevator
» Support for a Facility Management Team to
direct strategic planning for vehicle storage and
maintenance solutions
» Upgrades to the Burke Facility
 Completion of the Islais Creek Facility Project to
store new vehicles
Fleet
* Continued support for fleet replacement:
* Motor Coaches to be replaced by beginning
of 2018
» Trolley Coaches to be replaced by end of
2019
* First of new LRVs to arrive in 2016
* Replacement of 1,200+ fare boxes for entire fleet
» Paratransit fleet will be replaced in 2017-18 and
expanded during these same years
» Targeted overhaul of motor coaches and LRVs
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SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

Key Capital Projects

Complete Streets

* Initial phases of Major Corridor projects
including Taylor Street, Folsom-Howard, 6th
Street, 7th and 8th Street

* Vision Zero improvements coordinated with
Muni Forward project implementation

» Bicycle Strategy Corridors

» Bike safety and connectivity spot
improvements

» WalkFirst Quick & Effective Projects

» Upper Market Street Pedestrian Improvements
(Construction)

 Permanent Painted Safety Zone Conversion
« Masonic Complete Streets Project Construction

Traffic & Signals

Walkfirst Pedestrian Signal Countdowns
NoMa/SoMa Signal Retiming & Upgrades
19" Avenue Signal Upgrades Phase ||
Gough Street Traffic Signals Upgrades

Webster Street Pedestrian Signals
Upgrades

Transit Signal Priority Expansion

23



SFMTA FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

Key Capital Projects

Communications & IT

* Implementation of agency-wide Wifi
Infrastructure and VolP/Lync Telephony

e Continued support for Enterprise Asset
Management System (EAMS)

* Procurement of Paratransit Scheduling
Software

Taxi

e Continued incentive programs for “green” taxi
technology, such as rebates for alternative fuel
taxis

» Planning for potential taxi capital projects such
as taxi driver restrooms or taxi stand expansion
and renovation

Security

 Emergency preparedness and threat mitigation
projects

Parking

» Ellis/O’'Farrell Garage Seismic Upgrade

e Lighting System Upgrades — Multiple Garages

24



Thank You!

We're keeping the Future
INn Focus.
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Presentation Notes
In sum, it’s been an exciting two years for us, with a lot of momentum to build the transportation system San Franciscans need and deserve. We’re keeping the future in focus as we work hard on the best spending plan for the next two years.  I thank our employees, the community, our elected officials, our unions, advocates and community groups, and everyone else who has helped make a difference in San Francisco’s transportation accomplishments.
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